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EDUCATIONAL LEADERSHIP PROGRAM: SCHOOL PRINCIPAL
EDUCEL 686/696 AND 687/697 INTERNSHIP II AND III
EDUCATIONAL LEADERSHIP INTERNSHIP EVALUATION RUBRIC
KEY ASSESSMENT 4 (REVISED OCTOBER 2024)
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Introduction 
You will be participating in a yearlong internship in either School Principal Administration (EDUCEL 696/697) or Special Education Administration (EDUCEL 686/687). The activities you engage in during the internships will be evaluated using the Educational Leadership Internship Evaluation Rubric with a focus on demonstrating competency in specific areas in both general and specialized leadership knowledge and skills. This tool will be scored and rated in the KSC Educator Preparation Assessment system. There are two parts to the Internship Evaluation. Part I of the rubric is adapted from a tool developed by the National Policy Board for Education Administrator (NPBEA) which utilized the National Educational Leadership Preparation (NELP) standards. This tool is cross-referenced with the NHED Standards for Professional Education Administrator (Ed 505.04). Part II of the rubric/evaluation tool directly assesses candidate competency in the NHED Special Education Administrator standards cross-referenced with the national CASE standards (ED 506.04).

Each candidate must work with the KSC Supervisor and Cooperating Professional to design a set of activities that align and lead to the demonstration of competency for all assigned Standards and Competencies.  The Cooperating Professional and KSC Supervisor observe the candidate engaged in leadership activities and/or review various documentation including evidence that the candidate presents to show mastery of a specific Standard and related Competency. It may not be possible to observe all the activities; therefore, the evidence provided, and reflection is critical to the evaluation. See the syllabus and other materials provided during the internship including roles/responsibilities, Cooperative Agreement forms, NELP and CASE Standards, NH Department of Education Standards, and other Internship related forms. Select activities and related materials developed or engaged in during the internships can also be used as formal evidence for the Educational Leadership Portfolio. See attached Suggested Internship Activities and Content Knowledge Learning Modules (under revision) which are used to aid in the design of activities for the Internships.


PART I: GENERAL EDUCATOR ADMINISTRATOR SKILLS, COMPETENCIES, AND KNOWLEDGE 
(ADAPTED NELP STANDARDS WITH NHED REFERENCE STANDARDS)

	NELP (CAEP) Standard 1: Mission, Vision, Improvement
Candidates who successfully complete an educational leadership preparation program understand and demonstrate the capacity to collaboratively lead, design, and implement a school mission, vision, and process for continuous improvement that reflect a core set of values and priorities that include data, technology, equity, diversity, digital citizenship, and community.

Related NHED PRO-ED Standards (see related competencies below)
Standard A: Mission, Vision, and Values; Standard B: Professional Norms; Standard J: Continuous Improvement

	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 1.1
NHED a1, a2, a3, a4, a5, a6, a7, g2
Program completers understand and demonstrate the capacity to collaboratively evaluate, develop, and communicate a school mission and vision designed to reflect a core set of values and priorities that include data use, technology, equity, diversity, digital citizenship, and community
SCORE: (    )

	Intern does not understand the importance or role related to:
1) evaluating an existing mission and vision statement,
2) collaborating to design a school mission and vision that reflects a
core set of values and
priorities, and
3) developing a comprehensive plan for communicating the mission and vision.
 

	Intern understands the role and importance but does not demonstrate the capacity to:
1) evaluate an existing mission and vision statement,
2) collaboratively design a school mission and vision that reflects a
core set of values and
priorities, and
3) develop a comprehensive plan
for communicating the mission and vision.

	Intern demonstrates the capacity to:
1) evaluate an existing mission and vision statement,
2) collaboratively design a school mission and vision that reflects a
core set of values and
priorities, and
3) develop a comprehensive plan
for communicating the mission and vision.

	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) evaluate an existing mission and vision statement,
2) collaboratively design a school mission and vision that reflects a
core set of values and
priorities, and
3) develop a comprehensive plan
for communicating the mission and vision.

	Competency 1.2
NHED a2, j1, j2, j3, j4
Program completers understand and demonstrate the capacity to lead improvement processes that include data use, design, implementation, and evaluation. (NHED a2)
SCORE: (    )

	Intern does not understand the importance or role related to:
1) evaluating or design an improvement process, and 
2) developing an implementation process that supports school improvement.

	Intern understands the role and importance but does not demonstrate the capacity to:
1) evaluate or design an improvement process, and 
2) develop an implementation process that supports school improvement.


	Intern demonstrates the capacity to:
1) evaluate or design an improvement process, and 
2) develop an implementation process that supports school improvement.


	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) evaluate or design an improvement process, and 
2) develop an implementation process that supports school improvement.







	NELP (CAEP) Standard 2: Ethics and Professional Norms
Candidates who successfully complete an educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to understand and demonstrate the capacity to advocate for ethical decisions and cultivate and enact professional norms.
Related NHED PRO-ED Standards (see related competencies below)
Standard B: Professional Norms; Standard C: Equality of Educational Opportunity

	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 2.1
NHED b2, b3
Program completers understand and demonstrate the capacity to reflect on, communicate about, cultivate, and model professional dispositions and norms (e.g., fairness, integrity, transparency, trust, collaboration, perseverance, reflection, lifelong learning, digital citizenship) that support the educational success and well-being of each student and adult.
SCORE: (    )

	Intern does not understand the role and importance of engaging in reflective practice, cultivating, modeling, and communicating professional norms that support the educational success and well-being of each student and adult.
	Intern understands the role and importance but does not demonstrate the capacity to engage in reflective practice, cultivate, model, and communicate professional norms that support the educational success and well-being of each student and adult.
	Intern understands the role and importance and demonstrates the capacity to engage in reflective practice, cultivate, model, and communicate professional norms that support the educational success and well-being of each student and adult.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to engage in reflective practice, cultivate, model, and communicate professional norms that support the educational success and well-being of each student and adult.


	Competency 2.2
NHED b1, b2, b4
Program completers understand and demonstrate the capacity to evaluate, communicate about, and advocate for ethical and legal decisions.
SCORE: (    )

	Intern does not understand the role and importance of demonstrating the capacity to evaluate the ethical dimensions of issues, analyze decisions in terms of established ethical frameworks, or communicate about and advocate for ethical and legal decisions.
	Intern understands the role and importance but does not demonstrate the capacity to evaluate the ethical dimensions of issues, analyze decisions in terms of established ethical frameworks, or communicate about and advocate for ethical and legal decisions.
	Intern understands the role and importance and demonstrates the capacity to evaluate the ethical dimensions of issues, analyze decisions in terms of established ethical frameworks, or communicate about and advocate for ethical and legal decisions.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to evaluate the ethical dimensions of issues, analyze decisions in terms of established ethical frameworks, or communicate about and advocate for ethical and legal decisions.

	Competency 2.3
NHED b1, b4, c4
Program completers understand and demonstrate the capacity to model ethical behavior in their personal conduct and relationships and to cultivate ethical behavior in others.
SCORE: (    )

	Intern does not understand the importance or role related to:
1) modeling ethical behavior in their personal conduct and relationships, and 
2) cultivate and teach ethical behavior in others.

	Intern understands the role and importance but does not demonstrate the capacity to:
1) model ethical behavior in their personal conduct and relationships, and 
2) cultivate and teach ethical behavior in others.

	Intern demonstrates the capacity to:
1) model ethical behavior in their personal conduct and relationships, and 
2) cultivate and teach ethical behavior in others.


	Intern uses their understanding and capacity to undertake and implement this work within a school setting:
1) model ethical behavior in their personal conduct and relationships, and 
2) cultivate and teach ethical behavior in others.




	NELP (CAEP) Standard 3: Equity, Inclusiveness, and Cultural Responsiveness 
Candidates who successfully complete an educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to develop and maintain a supportive, equitable, culturally responsive and inclusive school culture. 

Related NHED PRO-ED Standards (see related competencies below)
Standard C: Equality of Educational Opportunity; Standard E: Inclusive, Caring, and Supportive Environment; Standard G: Professional Community of Teachers and Professional Staff

	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 3.1
NHED c1, c4, e1, e2, e4
Program completers understand and demonstrate the capacity to use data to evaluate, design, cultivate, and advocate for a supportive and inclusive school culture.
SCORE: (    )

	Intern does not understand the role and importance of evaluating school culture, design and cultivating a supportive and inclusive school culture, developing strategies for improving school culture, and advocating for a supportive and inclusive school culture.
	Intern understands the role and importance but does not demonstrate the capacity to evaluate school culture, design and cultivate a supportive and inclusive school culture, develop strategies for improving school culture, and advocate for a supportive and inclusive school culture.
	Intern understands the role and importance and demonstrates the capacity to evaluate school culture, design and cultivate a supportive and inclusive school culture, develop strategies for improving school culture, and advocate for a supportive and inclusive school culture.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to evaluate school culture, design and cultivate a supportive and inclusive school culture, develop strategies for improving school culture, and advocate for a supportive and inclusive school culture.

	Competency 3.2
NHED c1, c2, e5
Program completers understand and demonstrate the capacity to evaluate, cultivate, and advocate for equitable access to educational resources, technologies, and opportunities that support the educational success and well-being of each student.
SCORE: (    )


	Intern does not understand the importance or role related to:
1) evaluating sources of inequality and bias in the allocation of educational resources and opportunities, 
2) cultivating the equitable use of educational resources and opportunities through procedures, guidelines, norms, and values, and 
3) advocating for equitable access to educational resources and opportunities that support the educational success and well-being of each student.
	Intern understands the role and importance but does not demonstrate the capacity to:
1) evaluate sources of inequality and bias in the allocation of educational resources and opportunities, 
2) cultivate the equitable use of educational resources and opportunities through procedures, guidelines, norms, and values, and 
3) advocate for equitable access to educational resources and opportunities that support the educational success and well-being of each student.
	Intern understands the role and importance and demonstrates the capacity to: 
1) evaluate sources of inequality and bias in the allocation of educational resources and opportunities, 
2) cultivate the equitable use of educational resources and opportunities through procedures, guidelines, norms, and values, and 
3) advocate for equitable access to educational resources and opportunities that support the educational success and well-being of each student.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) evaluate sources of inequality and bias in the allocation of educational resources and opportunities, 
2) cultivate the equitable use of educational resources and opportunities through procedures, guidelines, norms, and values, and 
3) advocate for equitable access to educational resources and opportunities that support the educational success and well-being of each student.





	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 3.3
NHED c1, c2, c3, g3
Program completers understand and demonstrate the capacity to evaluate, cultivate, and advocate for equitable, inclusive, and culturally responsive instruction 
and behavior support practices among teachers and staff.
SCORE: (    )

	Intern does not understand the importance or role related to:
1) evaluating the root causes of inequity and bias, 
2) cultivating equitable, inclusive, and culturally responsive practice among teachers and staff, and 
3) advocating for equitable practices among teachers and staff.

	Intern understands the role and importance but does not demonstrate the capacity to:
1) evaluate the root causes of inequity and bias, 
2) cultivate equitable, inclusive, and culturally responsive practice among teachers and staff, and 
3) advocate for equitable practices among teachers and staff.

	Intern understands the role and importance and demonstrates the capacity to:
1) evaluate the root causes of inequity and bias, 
2) cultivate equitable, inclusive, and culturally responsive practice among teachers and staff, and 
3) advocate for equitable practices among teachers and staff.


	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) evaluate the root causes of inequity and bias, 
2) cultivate equitable, inclusive, and culturally responsive practice among teachers and staff, and 
3) advocate for equitable practices among teachers and staff.





	NELP (CAEP) Standard 4: Learning and Instruction
Candidates who successfully complete an educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to evaluate, develop, and implement coherent systems of curriculum, instruction, supports, and assessment.

Related NHED PRO-ED Standards (see related competencies below)
Standard D: Curriculum, Instruction, and Assessment: Standard E: Inclusive, Caring, and Supportive Environment

	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 4.1
NHED d1, d5, e3
Program completers understand and can demonstrate the capacity to evaluate, develop, and implement high-quality, technology rich curricula programs and other supports for academic and nonacademic student programs.
SCORE: (    )

	Intern does not understand the importance or role related to:
1) evaluating curricula and use of technology and other supports in academic and nonacademic systems, and 
2) developing and implementing high-quality, technology-rich, and coherent curricula programs and other supports for academic and non-academic student programs.

	Intern understands the role and importance but does not demonstrate the capacity to:
1) evaluate curricula and use of technology and other supports in academic and nonacademic systems, and 
2) develop and implement high-quality, technology-rich, and coherent curricula programs and other supports for academic and non-academic student programs.

	Intern understands the role and importance and demonstrates the capacity to:
1) evaluate curricula and use of technology and other supports in academic and nonacademic systems, and 
2) develop and implement high-quality, technology-rich, and coherent curricula programs and other supports for academic and non-academic student programs.


	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) evaluate curricula and use of technology and other supports in academic and nonacademic systems, and 
2) develop and implement high-quality, technology-rich, and coherent curricula programs and other supports for academic and non-academic student programs.


	Competency 4.2
NHED d2, d3, d4, d5
Program completers understand and can demonstrate the capacity to evaluate, develop, and implement high-quality and equitable academic and nonacademic instructional practices, resources, technologies, and services that support equity, digital literacy, and the school’s academic and nonacademic systems.
SCORE: (    )

	Intern does not understand the importance or role related to:
1) evaluating coordination and coherence among the practices, resources, technologies, and services that support equity, digital literacy, and the school’s academic and nonacademic systems, and 
2) developing plans and implementation strategies for improving the impact of academic and non-academic practices, resources, technologies, and services that support student learning.

	Intern understands the role and importance but does not demonstrate the capacity to:
1) evaluate coordination and coherence among the practices, resources, technologies, and services that support equity, digital literacy, and the school’s academic and nonacademic systems, and 
2) develop plans and implementation strategies for improving the impact of academic and non-academic practices, resources, technologies, and services that support student learning.
	Intern understands the role and importance and demonstrates the capacity to:
1) evaluate coordination and coherence among the practices, resources, technologies, and services that support equity, digital literacy, and the school’s academic and nonacademic systems, and 
2) develop plans and implementation strategies for improving the impact of academic and non-academic practices, resources, technologies, and services that support student learning.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) evaluate coordination and coherence among the practices, resources, technologies, and services that support equity, digital literacy, and the school’s academic and nonacademic systems, and 
2) develop plans and implementation strategies for improving the impact of academic and non-academic practices, resources, technologies, and services that support student learning.





	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 4.3
NHED d2, d6, d7
Program completers understand and can demonstrate the capacity to evaluate, develop, and implement formal and informal culturally responsive and accessible assessments that support data-informed instructional improvement and student learning and well-being.
SCORE: (    )

	Intern does not understand the importance or role related to:
1) evaluating the quality of formative and summative assessments of learning, 
2) implementing formal and informal culturally responsive and accessible assessments of student learning, 
3) interpreting data from formative and summative assessments for use in educational planning, and 
4) cultivating teachers’ capacity to improve instruction based on analysis of assessment data.

	Intern understands the role and importance but does not demonstrate the capacity to:
1) evaluate the quality of formative and summative assessments of learning, 
2) implement formal and informal culturally responsive and accessible assessments of student learning, 
3) interpret data from formative and summative assessments for use in educational planning, and 4) cultivate teachers’ capacity to improve instruction based on analysis of assessment data.

	Intern understands the role and importance and demonstrates the capacity to:
1) evaluate the quality of formative and summative assessments of learning, 
2) implement formal and informal culturally responsive and accessible assessments of student learning, 
3) interpret data from formative and summative assessments for use in educational planning, and 4) cultivate teachers’ capacity to improve instruction based on analysis of assessment data.

	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) evaluate the quality of formative and summative assessments of learning, 
2) implement formal and informal culturally responsive and accessible assessments of student learning, 
3) interpret data from formative and summative assessments for use in educational planning, and 4) cultivate teachers’ capacity to improve instruction based on analysis of assessment data.


	Competency 4.4
NHED d1, d3, d4, d5
Program completers understand and demonstrate the capacity to collaboratively evaluate, develop, and implement the school’s curriculum, instruction, technology, data systems, and assessment practices in a coherent, equitable, and systematic manner.
SCORE: (    )

	Intern does not understand the importance or role related to:
1) engaging faculty in gathering, synthesizing, and using data to evaluate the quality, coordination, and coherence of the school’s curriculum, instruction, technology, data systems, and assessment practices, 
2) proposing designs and implementation strategies for improving coordination and coherence among the school’s curriculum, instruction, technology, data systems, and assessment practices, and 
3) using technology and performance management systems to monitor, analyze, implement, and evaluate school curriculum, instruction, technology, data systems, and assessment practices and results.
	Intern understands the role and importance but does not demonstrate the capacity to:
1) engage faculty in gathering, synthesizing, and using data to evaluate the quality, coordination, and coherence of the school’s curriculum, instruction, technology, data systems, and assessment practices, 
2) propose designs and implementation strategies for improving coordination and coherence among the school’s curriculum, instruction, technology, data systems, and assessment practices, and 
3) use technology and performance management systems to monitor, analyze, implement, and evaluate school curriculum, instruction, technology, data systems, and assessment practices and results.

	Intern understands the role and importance and demonstrates the capacity to:
1) engage faculty in gathering, synthesizing, and using data to evaluate the quality, coordination, and coherence of the school’s curriculum, instruction, technology, data systems, and assessment practices, 
2) propose designs and implementation strategies for improving coordination and coherence among the school’s curriculum, instruction, technology, data systems, and assessment practices, and 
3) use technology and performance management systems to monitor, analyze, implement, and evaluate school curriculum, instruction, technology, data systems, and assessment practices and results.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) engage faculty in gathering, synthesizing, and using data to evaluate the quality, coordination, and coherence of the school’s curriculum, instruction, technology, data systems, and assessment practices, 
2) propose designs and implementation strategies for improving coordination and coherence among the school’s curriculum, instruction, technology, data systems, and assessment practices, and 
3) use technology and performance management systems to monitor, analyze, implement, and evaluate school curriculum, instruction, technology, data systems, and assessment practices and results.






	NELP (CAEP) Standard 5: Community and External Leadership
Candidates who successfully complete an educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to engage families, community, and school personnel in order to strengthen student learning, support school improvement, and advocate for the needs of their school and community.

Related NHED PRO-ED Standards (see related competencies below)
Standard H: Family and Community Engagement; Standard I: School Operations and Resources; Standard J: Continuous Improvement

	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 5.1 
NHED h1, h2, h3, h5, j1
Program completers understand and demonstrate the capacity to collaboratively engage diverse families in strengthening student learning in and out of school.
SCORE: (    )

	Intern does not understand the role and importance of gathering information about families, cultivating collaboration among staff and families, and fostering two-way communication with families.
	Intern understands the role and importance but does not demonstrate the capacity to develop processes for gathering information about families and their cultural beliefs, cultivating partnerships between staff and families, and fostering two-way communication with families.
	Intern understands the role and importance and demonstrates the capacity to develop processes for gathering information about families and their cultural beliefs, cultivating partnerships between staff and families, and fostering two-way communication with families.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to develop processes for gathering information about families and  their cultural beliefs, cultivating partnerships between staff and families, and fostering two-way communication with families.


	Competency 5.2 
NEHD e4, h1, h2, h3, h4, h5, h7, i6
Program completers understand and demonstrate the capacity to understand, collaboratively engage, and cultivate relationships with diverse community members, partners, and other constituencies for the benefit of school improvement and student development. 
SCORE: (    )

	Intern does not understand the role and importance of identifying and using diverse community resources or to engaging with and cultivate regular, two-way communication with families and community partners.
	Intern understands the role and importance but does not demonstrate the capacity to identify and use diverse community resources or to engage with and cultivate regular, two-way communication with them.
	Intern understands the role and importance and demonstrates the capacity to identify diverse community resources and devise plans for the following: 
1) using such resources to benefit school programs and student learning, 
2) engaging with community members, partners, and other constituencies around shared goals, and 
3) cultivating regular, two way communication with them.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to identify diverse community resources and devise plans for the following: 
1) using such resources to benefit school programs and student learning, 
2) engaging with community members, partners, and other constituencies around shared goals, and 
3) cultivating regular, two-way communication with them.




	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 5.3 
NHED h1, h2, h3, h6, i4
Program completers understand and demonstrate the capacity to communicate through oral, written, and digital means with the larger organizational, community, and political contexts when advocating for the needs of their school and community
SCORE: (    )

	Intern does not understand the importance or role related to:
1) developing a plan for identifying and accessing resources, 
2) gathering information about the district and policy context, 
3) developing targeted communication for oral, written, and digital distribution, and 
4) advocating for school and community needs.
	Intern understands the role and importance but does not demonstrate the capacity to:
1) develop a plan for identifying and accessing resources, 
2) gather information about the district and policy context, 
3) develop targeted communication for oral, written, and digital distribution, and 
4) advocate for school and community needs.

	Intern understands the role and importance and demonstrates the capacity to:
1) develop a plan for identifying and accessing resources, 
2) gather information about the district and policy context, 
3) develop targeted communication for oral, written, and digital distribution, and 
4) advocate for school and community needs.

	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) develop a plan for identifying and accessing resources, 
2) gather information about the district and policy context, 
3) develop targeted communication for oral, written, and digital distribution, and 
4) advocate for school and community needs.






	NELP (CAEP) Standard 6: Operations and Management
Candidates who successfully complete an educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to improve management, communication, technology, school-level governance, and operation systems to develop and improve data-informed and equitable school resource plans and to apply laws, policies, and regulations.  

Related NHED PRO-ED Standards (see related competencies below)
Standard I: School Operations and Resources; Standard J: Continuous Improvement

	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 6.1 
NHED i1, i2, i6, i8, j4
Program completers understand and demonstrate the capacity to evaluate, develop, and implement management, communication, technology, school-level governance, and operation systems that support each student’s learning needs and promote the mission and vision of the school.
SCORE: (    )

	Intern does not understand the importance or role related to:
1) auditing the equity of school processes and operations and their impact on resource allocation, personnel decisions, and students’ experiences and outcomes, 
2) analyzing and identifying strategic and tactical challenges for the school’s systems, 
3) developing and implement management, communication, assessment, technology, school level governance, and operation systems, and 
4) developing a school’s master schedule

	Intern understands the role and importance but does not demonstrate the capacity to:
1) audit the equity of school processes and operations and their impact on resource allocation, personnel decisions, and students’ experiences and outcomes, 
2) analyze and identify strategic and tactical challenges for the school’s systems, 
3) develop and implement management, communication, assessment, technology, school level governance, and operation systems, and 
4) develop a school’s master schedule

	Intern understands the role and importance and demonstrates the capacity to:
1) audit the equity of school processes and operations and their impact on resource allocation, personnel decisions, and students’ experiences and outcomes, 
2) analyze and identify strategic and tactical challenges for the school’s systems, 
3) develop and implement management, communication, assessment, technology, school level governance, and operation systems, and 
4) develop a school’s master schedule
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) audit the equity of school processes and operations and their impact on resource allocation, personnel decisions, and students’ experiences and outcomes, 
2) analyze and identify strategic and tactical challenges for the school’s systems, 
3) develop and implement management, communication, assessment, technology, school level governance, and operation systems, and 
4) develop a school’s master schedule














	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 6.2 
NHED i3, i7, j3, j4
Program completers understand and demonstrate the capacity to evaluate, develop, and advocate for a data-informed and equitable resourcing plan that supports school improvement and student development.
SCORE: (    )
	Intern does not understand the importance or role related to:
1) evaluating resource needs, 
2) using data ethically and equitably to develop a multi-year resourcing plan aligned to school goals and priorities, and 
3) advocating for resources in support of needs.
	Intern understands the role and importance but does not demonstrate the capacity to:
1) evaluate resource needs, 
2) use data ethically and equitably to develop a multi-year resourcing plan aligned to school goals and priorities, and 
3) advocate for resources in support of needs.
	Intern understands the role and importance and demonstrates the capacity to:
1) evaluate resource needs, 
2) use data ethically and equitably to develop a multi-year resourcing plan aligned to school goals and priorities, and 
3) advocate for resources in support of needs.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) evaluate resource needs, 
2) use data ethically and equitably to develop a multi-year resourcing plan aligned to school goals and priorities, and 
3) advocate for resources in support of needs.


	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 6.3 
NHED i5, i7
Program completers understand and demonstrate the capacity to reflectively evaluate, communicate about, and implement laws, rights, policies, and regulations to promote student and adult success and well-being.
SCORE: (    )

	Intern does not understand the role and importance of 
1) reflectively evaluate situations and policies with regard to legal, ethical, and equity issues, 
2) analyzing how law and policy are applied consistently, fairly, equitably, and ethically within a school, 
3) communicating policies, laws, regulations, and procedures to appropriate school stakeholders, and 
4) monitoring and ensure adherence to laws, rights, policies, and regulations.
	Intern understands the role and importance but does not demonstrate the capacity to:
1) reflectively evaluate situations and policies with regard to legal, ethical, and equity issues, 
2) analyze how law and policy are applied consistently, fairly, equitably, and ethically within a school, 
3) communicate policies, laws, regulations, and procedures to appropriate school stakeholders, and 
4) monitor and ensure adherence to laws, rights, policies, and regulations.
	Intern understands the role and importance and demonstrates the capacity to:
1) reflectively evaluate situations and policies with regard to legal, ethical, and equity issues, 
2) analyze how law and policy are applied consistently, fairly, equitably, and ethically within a school, 
3) communicate policies, laws, regulations, and procedures to appropriate school stakeholders, and 
4) monitor and ensure adherence to laws, rights, policies, and regulations.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) reflectively evaluate situations and policies with regard to legal, ethical, and equity issues, 
2) analyze how law and policy are applied consistently, fairly, equitably, and ethically within a school, 
3) communicate policies, laws, regulations, and procedures to appropriate school stakeholders, and 
4) monitor and ensure adherence to laws, rights, policies, and regulations.





	NELP (CAEP) Standard 7: Building Professional Capacity
Candidates who successfully complete an educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to build the school’s professional capacity, engage staff in the development of a collaborative professional culture, and improve systems of staff supervision, evaluation, support, and professional learning.

Related NHED PRO-ED Standards (see related competencies below)
Standard F: Professional Capacity and Practice of School Personnel; Standard G, Professional Community of Teachers and Professional Staff; Standard I School Operations and Resources

	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 7.1 
NHED f1, g2, g3, g4, g5
Program completers understand and have the capacity to collaboratively develop the school’s professional capacity through engagement in recruiting, selecting, and hiring staff.
SCORE: (    )

	Intern does not understand the role and importance of 
1) evaluating a school’s professional staff capacity needs, 
2) using research and data to plan and engage in candidate recruitment and selection that reflects the diversity of the student body, and
3) evaluate applicant materials.
	Intern understands the role and importance but does not demonstrate the capacity to:
1) evaluate a school’s professional staff capacity needs, 
2) use research and data to plan and engage in candidate recruitment and selection that reflects the diversity of the student body, and 
3) evaluate applicant materials.
	Intern understands the role and importance and demonstrates the capacity to: 
1) evaluate a school’s professional staff capacity needs, 
2) use research and data to plan and engage in candidate recruitment and selection that reflects the diversity of the student body, and 
3) evaluate applicant materials.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) evaluate a school’s professional staff capacity needs, 
2) use research and data to plan and engage in candidate recruitment and selection that reflects the diversity of the student body, and 
3) evaluate applicant materials.


	Competency 7.2 
NHED f2, g2, g ,f9, i1
Program completers understand and have the capacity to develop and engage staff in a collaborative professional culture designed to promote school improvement, teacher retention, and the success and well-being of each student and adult in the school.
SCORE: (    )

	Intern does not understand the role and importance of 
1) developing a comprehensive plan for providing school community members with a healthy and positive school building environment, 
2) designing and cultivating a collaborative professional culture, and 
3) modeling and fostering effective communication
	Intern understands the role and importance but does not demonstrate the capacity to:
1) develop a comprehensive plan for providing school community members with a healthy and positive school building environment, 
2) design and cultivate a collaborative professional culture, and 
3) model and foster effective communication
	Intern understands the role and importance and demonstrates the capacity to 
1) develop a comprehensive plan for providing school community members with a healthy and positive school building environment, 
2) design and cultivate a collaborative professional culture, and 
3) model and foster effective communication
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to 
1) develop a comprehensive plan for providing school community members with a healthy and positive school building environment, 
2) design and cultivate a collaborative professional culture, and 
3) model and foster effective communication




	
Competency
	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standards
(3)
	Exceeds Standard
(4)

	Competency 7.3 
NHED f3, f4, f7, g3, g4, g5, g6, g7, f9, j6)
Program completers understand and have the capacity to personally engage in, as well as collaboratively engage school staff in, professional learning designed to promote reflection, cultural responsiveness, distributed leadership, digital literacy, school improvement, and student success.
SCORE: (    )

	Intern does not understand the role and importance of 
1) evaluating professional staff capacity needs and management practices,
2) identifying leadership capabilities of staff, 
3) planning opportunities for professional growth that promote reflection, cultural responsiveness, digital literacy, school improvement, and student success, 
4) engaging staff in leadership roles, and 
5) utilizing digital technology in ethical and appropriate ways to foster professional learning for self and others.
	Intern understands the role and importance but does not demonstrate the capacity to:
1) evaluate professional staff capacity needs and management practices, 
2) identify leadership capabilities of staff, 
3) plan opportunities for professional growth that promote reflection, cultural responsiveness, digital literacy, school improvement, and student success, 
4) engage staff in leadership roles, and 
5) utilize digital technology in ethical and appropriate ways to foster professional learning for self and others.
	Intern understands the role and importance and demonstrates the capacity to:
1) evaluate professional staff capacity needs and management practices, 
2) identify leadership capabilities of staff, 
3) plan opportunities for professional growth that promote reflection, cultural responsiveness, digital literacy, school improvement, and student success, 
4) engage staff in leadership roles, and 
5) utilize digital technology in ethical and appropriate ways to foster professional learning for self and others.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to:
1) evaluate professional staff capacity needs and management practices, 
2) identify leadership capabilities of staff, 
3) plan opportunities for professional growth that promote reflection, cultural responsiveness, digital literacy, school improvement, and student success, 
4) engage staff in leadership roles, and 
5) utilize digital technology in ethical and appropriate ways to foster professional learning for self and others.


	Competency 7.4 
NHED f5, f6, f8, f9, g3, g4, g6
Program completers understand and have the capacity to evaluate, develop, and implement systems of supervision, support, and evaluation designed to promote school improvement and student success.
SCORE: (    )

	Intern does not understand the role and importance of 
1) observing teaching in a
variety of classrooms,
2) gathering and reviewing
district policies
on instructional
expectations,
3) providing teaching
staff with actionable
feedback to support
improvement, and
4) developing a system for
monitoring whether
supervision and
evaluation strategies
promote improvement.
	Intern understands the role and importance but does not demonstrate the capacity to 
1) observe teaching in a
variety of classrooms,
2) gather and analyze
district policies
on instructional
expectations,
3) provide teaching
staff with actionable
feedback to support
improvement, and
4) develop a system for
monitoring whether
supervision and
evaluation strategies
promote improvement.
	Intern understands the role and importance and demonstrates the capacity to 
1) observe teaching in a
variety of classrooms,
2) gather and analyze
district policies
on instructional
expectations,
3) provide teaching
staff with actionable
feedback to support
improvement, and
4) develop a system for
monitoring whether
supervision and
evaluation strategies
promote improvement.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to 
1) observe teaching in a
variety of classrooms,
2) gather and analyze
district policies
on instructional
expectations,
3) provide teaching
staff with actionable
feedback to support
improvement, and
4) develop a system for
monitoring whether
supervision and
evaluation strategies
promote improvement.








PART II
NHED 505.06: SCHOOL PRINCIPAL

	NHED Requirements for Principals

	NHED Standard 1: In the area of educational leadership, the candidate shall have the following abilities described in the competencies below.
Competencies: 
a) Facilitate the development, articulation, implementation, and stewardship of a vision of learning supported by the school
community.  (NELP 1.1; NHED Pro-Ed Administrator: a.1, a.2, a. 4, a.6, a.7)
b) Listen, analyze and respond clearly and appropriately to issues related to the needs of the school community. (NELP: 3.1; NHED Pro-Ed Administrator: a.1, a.2, a.4, a.5, a.6, a.7)
c) Shape the educational plan and actions within the school reflecting the district’s mission, planning, and assessment processes.
(NELP 1.1; NHED Pro-Ed Administrator: a.2, a.4)


	Competency

	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standard
(3)
	Exceeds Standard
(4)

	(1) Effective building - level leaders shall demonstrate the abilities related to facilitating the development and implementation of a shared vision of learning that actively engages the school community and shapes the educational plan in alignment with the district’s mission and assessment processes.
SCORE: (    )


	Intern does not understand the role and importance of:
facilitating the development and implementation of a shared vision of learning that actively engages the school community and shapes the educational plan in alignment with the district’s mission and assessment processes.
	Intern understands the role and importance but does not demonstrate the capacity to facilitate the development and implementation of a shared vision of learning that actively engages the school community and shapes the educational plan in alignment with the district’s mission and assessment processes.
	Intern understands the role and importance and demonstrates the capacity to facilitate the development and implementation of a shared vision of learning that actively engages the school community and shapes the educational plan in alignment with the district’s mission and assessment processes.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to facilitate the development and implementation of a shared vision of learning that actively engages the school community and shapes the educational plan in alignment with the district’s mission and assessment processes.






	NHED Requirements for Principals

	NHED Standard 2: In the area of knowledge of school culture and instructional programs, the candidate shall have the following abilities described in the competencies below.
Competencies: 
a) Establish clear goals, a vision, and expectations for students, with assessment processes in place, promoting student growth and development. (NELP:4.1,4.4; NHED Pro-Ed Administrator: a.2, a.3, a.5)
b) Demonstrate knowledge of learning and motivational theories and has the ability to create and implement research-based strategies while providing support for educators. (NELP: 4.2, 4.3, 4.4; NHED Pro-Ed Administrator: d.1, d.2, d.3, d.4)
c) Encourage educators to design, implement, evaluate or refine curriculum and has a functional knowledge of existing curriculum across disciplines. (NELP 4.3; NHED Pro-Ed Administrator: d.2, d.6)
d) Demonstrate knowledge of effective teaching practices, acknowledge current methods and practices, and demonstrate the ability to evaluate and improve the school's educational program. (NELP 4.3; NHED Pro-Ed Administrator: d.1, d.6, d.7)
e) Understand the change process and recognize the levels of individual and institutional change. (NELP 1.2; NHED Pro-Ed Administrator: j.1, j.2, j.3)


	Competency

	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standard
(3)
	Exceeds Standard
(4)

	(2) Effective building - level leaders shall demonstrate the abilities related to establishing clear goals and expectations for students, supporting educators with research-based strategies for curriculum design and implementation and utilizing effective teaching practices to evaluate and enhance the school's educational program at all levels.
SCORE: (    )

	Intern does not understand the role and importance of: 
establishing clear goals and expectations for students, supporting educators with research-based strategies for curriculum design and implementation and utilizing effective teaching practices to evaluate and enhance the school's educational program at all levels.
	Intern understands the role and importance but does not demonstrate the capacity to establish clear goals and expectations for students, support educators with research-based strategies for curriculum design and implementation and utilize effective teaching practices to evaluate and enhance the school's educational program at all levels.
	Intern understands the role and importance and demonstrates the capacity to establish clear goals and expectations for students, support educators with research-based strategies for curriculum design and implementation and utilize effective teaching practices to evaluate and enhance the school's educational program at all levels.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to establish clear goals and expectations for students, support educators with research-based strategies for curriculum design and implementation and utilize effective teaching practices to evaluate and enhance the school's educational program at all levels.



	NHED Requirements for Principals

	NHED Standard 3: In the area of management of the organization, operation, and resources for a safe, efficient, effective, and positive learning environment, the candidate shall have the following abilities described in the competencies below.
Competencies: 
a) Provide a safe school environment and plan and execute systematic emergency drills, training, and revisions as needed. (NELP:3.1; NHED Pro-Ed Administrator: e.1, g.1,)
b) Recognize and communicate facility maintenance needs with appropriate personnel to resolve concerns. (NELP: 2.3; NHED Pro-Ed Administrator: e.1)
c) Manage human resources responsibly, efficiently, and effectively in a collaborative manner while addressing staff needs. (NELP: 1.2, 7.2; NHED Pro-Ed Administrator: f.1, f.2, f. 3, f. 8)
d) Generate reports and maintain records in an efficient, timely and succinct manner while preserving confidentiality. (NELP: 3.1; NHED Pro-Ed Administrator: j.5)
e) Demonstrate knowledge of school cultures and gather feedback to develop and maintain a positive school climate. (NELP: 1.1; NHED Pro-Ed Administrator: a.3, e.2)
f) Demonstrate knowledge of following policies, laws, and regulations. (NELP: 6.3; NHED Pro-Ed Administrator: i.5)

	Competency

	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standard
(3)
	Exceeds Standard
(4)

	(3) Effective building - level leaders shall demonstrate the abilities related to ensuring a safe school environment through emergency planning and facility management, responsibly manage human resources to foster a positive climate, and maintain efficient and confidential records to facilitate timely communication and resolution of concerns.
 SCORE: (    )

	Intern does not understand the role and importance of:
ensuring a safe school environment through emergency planning and facility management, responsibly managing human resources to foster a positive climate, and maintain efficient and confidential records to facilitate timely communication and resolution of concerns.
	Intern understands the role and importance but does not demonstrate the capacity to ensure a safe school environment through emergency planning and facility management, responsibly manage human resources to foster a positive climate, and maintain efficient and confidential records to facilitate timely communication and resolution of concerns.
	Intern understands the role and importance and demonstrates the capacity to ensure a safe school environment through emergency planning and facility management, responsibly manage human resources to foster a positive climate, and maintain efficient and confidential records to facilitate timely communication and resolution of concerns.

	Intern uses their understanding and capacity to undertake and implement this work within a school setting to ensure a safe school environment through emergency planning and facility management, responsibly manage human resources to foster a positive climate, and maintain efficient and confidential records to facilitate timely communication and resolution of concerns.



	NHED Requirements for Principals

	NHED Standard 4: In the area of the knowledge of how to develop local district goals, the candidate shall have the following abilities described in the competencies below.
Competencies: 
a) Develop professional goals that align with building and district level goals. (NELP: 7.1; NHED Pro-Ed Administrator: g.3, i.7, j.3)
b) Collaboratively develop and implement building level goals. (NELP: 1.1; NHED Pro-Ed Administrator: NHEDS Pro-Ed Administrator Standards a.2)

	Competency

	Does Not Meet Standard
(1)
	Progress Toward Meeting Standard
(2)
	Meets Standard
(3)
	Exceeds Standard
(4)

	(4) Effective building - level leaders shall demonstrate the abilities related to developing and implementing professional goals that align with both building and district-level objectives through collaborative efforts.
SCORE: (    )

	Intern does not understand the role and importance of developing and implementing professional goals that align with both building and district-level objectives through collaborative efforts.


	Intern understands the role and importance but does not demonstrate the capacity to develop and implement professional goals that align with both building and district-level objectives through collaborative efforts.
	Intern understands the role and importance and demonstrates the capacity to develop and implement professional goals that align with both building and district-level objectives through collaborative efforts.
	Intern uses their understanding and capacity to undertake and implement this work within a school setting to develop and implement professional goals that align with both building and district-level objectives through collaborative efforts.



Comments (please reference the Standard Area as needed)
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