KEENE STATE COLLEGE USNH is truly student centered

Indicator 1 NUMBER AND PERCENT OF NH COLLEGE-BOUND SENIORS ATTENDING EACH USNH INSTITUTION

Campus Analysis: Keene State College typically enrolls 16

NH Enrolled NH First-Time

High School ~ Degree-Seeking Freshmen percent of the students who graduate from New Hampshire
Fall Graduates Number Percent public high schools and enroll in an in-state, four-year
2002 14,104 511 4% e

institution. In 2003-2004, 13,428 students graduated from a
2003 15,226 441 3% ) o
2004 15,378 507 3% New Hampshire public high school. Of these, 73 percent
2005 15,375 472 3% enrolled in some form of postsecondary program and 52
Target FY2010 (fall): 4% percent (6,983 students) enrolled in a four-year institution. The

proportion of students who enrolled in a New Hampshire four-
Source: NH Department of Education; KSC R+30 report . . .
year institution was 42 percent (2,961 students). Keene State
College enrolled 16 percent (467) of the students who enrolled

in an in-state, four-year institution.

Notes: Number of high school graduates and number of first-time freshmen include graduates from public and private NH high schools. Number of
private high school graduates included in 2004 high school graduates total is estimated. According to NH Department of Education data, about two-thirds of
public high school graduates go on to attend two- or four-year colleges. The percent of private high school graduates who go on to college is likely to be higher;
however, the data are not available.

Indicator 2 NUMBER AND PERCENT OF FIRST-GENERATION COLLEGE STUDENTS AT EACH USNH INSTITUTION

New Indicator: Current academic year data are being collected and will be reported for all institutions beginning in fall
2006. Keene State College historically has collected this data, which are displayed below.

First-Generation College Students Campus Analysis: Since fall 2001, 39 percent of Keene State

College’s first-time, first-year students have been the first in their

NH Residents Nonresidents
Fall Number Percent Number Percent families to attend college. Fifty-two percent of these students
2001 240 53% 191 38% were from New Hampshire homes. Keene State College
2002 237 46% 235 35% continues to be an attractive school for first-generation college
2003 195 44% 198 36% students who want to complete a higher education degree. The
2004 213 42% 194 34% college offers a broad range of support services for its
2005 184 39% 165 31% economically disadvantaged students. However, the education

Target FY2010 (fall): 30% level of parents having children in the 1990s is higher than those

of previous generations.
Source: KSC office of institutional research
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USNH is truly student centered

Indicator 3 FINANCIAL AID AWARDED TO NH UNDERGRADUATE STUDENTS: NEED-BASED AND NON-NEED-
BASED AID FROM (a) FROM INSTITUTIONAL RESOURCES AND (b) ALL SOURCES

Need-Based Aid Non-Need-Based Aid
Categories of Aid Awarded (Offered) to NH Residents Amount Number Amount Number
FY2005 of of of of
Awards Awards Awards Awards
a. Institutional Aid
Aid aV\{a'rded b'y institution (excluding athletic awards $997,042 701 $952,974 438
and tuition waivers)
Subtotal $997,042 701 $952,974 438
b. External Aid
Federal scholarships/grants $1,530,980 521
State scholarships/grants 284,450 332
Scholarships/grants from external sources 297,724 157 $350,828 139
Federal work-study 683,173 510
State and other work-study/employment 262,953 292
Student loans 4,144,480 1,185 5,458,263 1,127
Parent loans 1,571,998 223
Tuitior'1 waivers Notes: Some students may receive more
Athletic awards than one award. External aid includes
Subtotal $6,940,806 2,705 $7,644,042 1,781 federal and state sources and external
TOTAL AWARDS $7,937,848 3,406 $8,597,016 2,219 scholarships and student loans.

Targets FY2010

Amount of Awards: Need-based aid—$10,622,631; non-need-based aid—$11,504,747
Number of Awards: Meet the full need of 90% of in-state students seeking financial aid

Source: KSC financial aid office

Campus Analysis: Awards from restricted funds, raised continue to increase, the percentage of in-state students
through grants and endowments, have accounted for 23 seeking financial aid is expected to increase from the
percent of the total institutional aid over the last five fiscal year 2005 level of 86 percent to 90 percent by 2010.
years. Sixty-nine percent of these monies were awarded The number of in-state, degree-seeking, undergraduate
to resident students. Keene State College meets the full students enrolled at Keene State College is projected to
direct costs of all New Hampshire resident students who be at around 2,370 students by 2010; 2,133 of these
apply for financial aid on time. As costs to students students are expected to seek financial aid.

Indicator 4 NUMBER OF TRANSFER STUDENTS FROM NHCTCS INSTITUTIONS

NHCTCS Transfer Students Campus Analysis: Keene State College is working with NHCTCS staff and

its local advisors to develop appropriate agreements which could lead to

Number
Fall s:ri.:,e Total greater articulation and more transfer enrollments. These efforts will focus
FY2005 26 9 35 statewide and in Keene, where NHCTCS has established a new center. Keene
FY2006 24 tbd tbd State College will be opening two new residence halls in 2006-2007, making
Target FY2010: 50 it possible to guarantee housing for all transfer students who apply on time.

Source: KSC admissions office
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USNH is truly student centered

Indicator 5 RETENTION RATES FOR (a) BACHELOR’S-DEGREE-SEEKING FRESHMEN AND (b) NHCTCS TRANSFER

STUDENTS
= Retention: Bachelor's-Degree-Secking b. Retention: NHCTCS Transfer Campus Analysis: The peer group for Keene State
Freshmen Students College includes institutions with characteristics the
Entering KSC Benchmark FY (Fal)  Retention Rate college aspires towards. Innovations taking place at the
Year  Retention Rate  Retention 2004 64% college will help it move towards its targeted retention
(Fall) 2nd Year (Fall) Rate . .. .
Y Target FY2010 (fall): 70% rate. These include requiring applicants to complete
1999 73% n/a .
L i college preparatory courses, adding on-campus
2000 77% n/a Source: KSC admissions office X . . . )
2001 78% . housing, and initiating curricular improvements. Since
00 n, a - . . - -
2002 779 9% 2002, the higher admission standards raised the average SAT scores by 16 points
(] 0
2003 _— 80% (as compared to the previous four-year average). In fiscal year 2007, Keene State
(] o

College will open two new residence halls which will house an additional 350
students. Research shows that Keene undergraduates who live on campus have
Source: IPEDS enrollment survey for 2002 higher retention rates than those who live off campus. The development of “First
and 2003; prior years’ data from KSC Year Seminars,” an integrated general education curriculum, and the move to a
institutional research office . . : . X

four-credit model will enhance the learning environment and increase the
Note: No IPEDS benchmark data prior to . . .
2002. commitment of students to their educational programs.

Target FY2010 (fall): 79%

Indicator 6 ENROLLED-STUDENT SATISFACTION
New Indicator: Current academic year data are being collected and will be reported for all institutions beginning in fall

2006. Keene State College historically has collected this data, which are displayed below.

Graduating Students’ Overall Satisfaction Campus Analysis: The addition of new residence halls, the new dining
With Overall KSC Education

commons, the new science center, the new media arts center “phase |,” and

Survey Percent innovative curricular improvements will increase student engagement, both
Year Satisfied

inside and outside the classroom. The college will sustain its high

2004 85% satisfaction levels through these improvements and further enhanced

2005 84% student engagement.

Target 2010: 90%

Source: KSC office of institutional research
|

Indicator 7 SIX-YEAR GRADUATION RATE FOR FIRST-TIME, FULL-TIME, BACHELOR'S-DEGREE-SEEKING
FRESHMEN

KSC  Benchmark Campus Analysis: The peer group for Keene State College includes institutions with
Entering  6-Year 6-Year characteristics the college aspires towards. Innovations taking place at the college will
ol Gl Gl help it move towards its targeted graduation rate. These include requiring applicants to

1995 51% 49% complete college preparatory courses, adding on-campus housing, and initiating
b o - - - - - - .
1996 59% 52% curricular improvements. Since 2002, the higher admission standards raised the average
0, 0,
1997 52% 51% SAT scores by 16 points (as compared to the previous four-year average). In fiscal year
1998 54% 53%

2007, Keene State College will open two new residence halls which will house an
additional 350 students. Research shows that Keene undergraduates who live on campus
have higher graduation rates than those who live off campus. The development of “First
Year Seminars,” an integrated general education curriculum, and the move to a four-
credit model will enhance the learning environment and increase the commitment of
students to their educational programs.

Target FY2010 (fall): 56%

Source: IPEDS graduation rate survey
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USNH is truly committed to recognized excellence in selected programs and services

Indicator 8 AWARDS, DISTINCTIONS, AND RECOGNITIONS (INCLUDING ACCREDITATIONS) RECEIVED BY EACH
USNH INSTITUTION

New Indicator: Current academic year data are being collected and will be reported beginning in fall 2006.

Campus Analysis: Keene State College will participate public division 3 program had received the award. (4)
with USNH in conducting a thorough assessment of KSC’s renovated science center was recognized as “the
awards and distinctions in the future. This year, the Project of the Year” by the Association of Building
college has achieved several notable recognitions: (1) Contractors of New Hampshire and Vermont, and it
The Princeton Review 2006 edition selected KSC as one received an honor award for excellence in architecture
of its best northeastern colleges. (2) The Davis from the New Hampshire chapter of the American
Foundation made a two-year award to support faculty Institute of Architects. The building has been profiled in
development related to KSC's general education articles in the Chronicle of Higher Education and the
revisions. (3) KSC received Josten’s 2005 ECAC American School & University magazine. (5) KSC's
“Institution of the Year” award as the college or admissions web page recently received a “Best in New
university athletic program most notable for its success England” ranking from the National Research Center for
academically and athletically; this was the first time a College and University Admissions.

Indicator 9 ALUMNI (a) SATISFACTION AND (b) EMPLOYABILITY

m Analysis: The alumni surv i
b. When Alumni Obtained Current Position Ca pus alysis ea s eyed n

0-6 Months  7-12 Months 1 Year+ 2004 and 2005 were recent Keene State
s$:;ery S:.tg:::int:n Gr:::::teion Grazf:::ion Grazf:::ion Gra?if:::ion N/A CO”ege graduates who had completed their
2004 85% 229% 57% 12% 2% 8% programs in the previous year. The
2005 80% 17% 60% 15% 1% 7% percentages are difficult to interpret given
Targets 2010 the low response rates, which averaged
a. Alumni Satisfaction: 87% around 17 percent. However, while the

b. Alumni Employability: 95% within one year after graduation . .
° results are low, they are consistent with the

Source: USNH alumni survey satisfaction level reported by the college’s
graduating students. Additionally, a person’s

Note: N/A indicates not applicable or no response. satisfaction with his or her college
experience improves over time. The college
would expect to see an improvement in
satisfaction rates for alumni three to five
years out.
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USNH is efficient and effective in its use of resources internally and externally

Indicator 10 OPERATING MARGIN

Operating Margin
Fiscal Year
2001 2002 2003 2004 2005
KSC Annual 55% 34% 1.0% 6.8% 4.9%
Moody's A2 Median Annual 4.7% 15% 1.2% 2.8% tbd
KSC Moving 5-Yr Avg n/a n/a n/a 4.3% 4.3%
Moody's A2 Moving 5-Yr Avg n/a n/a n/a 2.8% tbd
Fiscal Year
2006 2007 2008 2009 2010

Actuals/Benchmarks

KSC High Target
KSC Low Target

Source: USNH financial services

Campus Analysis: Keene State College’s operating
margin has been above the USNH average for the last five
years. The margin will drop in 2007 when the college will
bring on new debt attributed to the construction of new
residence halls and increased operations and maintenance
fees for the new dining commons. After 2008, the margin
will slowly increase each year and will fall within the two
to four percent range by the year 2010. The additions of
the new residence halls and new dining commons are to
meet the USNH goal of housing 60 percent of all full-time
undergraduate students.

Indicator 12 UNRESTRICTED NET ASSETS
(FINANCIAL RESOURCES) TO DEBT

UNA to Debt
Fiscal Year
2001 2002 2003 2004 2005
KSC Annual 35.4% 36.4% 37.5% 42.2% 30.4%
Moody's A2 Median Annual 43.1% 39.0% 37.0% 36.0% tbd
KSC Moving 5-Yr Avg n/a n/a na 41.3% 36.4%

Moody's A2 Moving 5-Yr Avg n/a n/a n/a 435% tbd
Fiscal Year
2006 2007 2008 2009 2010

Actuals/Benchmarks

KSC High Target
KSC Low Target

Source: USNH financial services

Campus Analysis: Keene State College’s ratio of
unrestricted net assets to debt is expected to
decrease slightly from 2006 through 2008 due to
strategic investments made to build the new dining
commons and the new Butler Court and Pondside
residence halls. The rates are expected to decrease to
20 percent but will increase as payments are made to
the principal.

Indicator 11 UNRESTRICTED NET ASSETS (FINANCIAL
RESOURCES) TO OPERATIONS

UNA to Operations
Fiscal Year
2001 2002 2003 2004 2005
KSC Annual 26.8% 25.0% 22.8% 25.8% 25.7%
Moody's A2 Median Annual 21.1% 17.0% 16.0% 21.0% tbd
KSC Moving 5-Yr Avg n/a n/a n/a 25.1% 25.2%
Moody's A2 Moving 5-Yr Avg n/a n/a na 19.3% tbd
Fiscal Year
2006 2007 2008 2009 2010

Actuals/Benchmarks

KSC High Target
KSC Low Target

Source: USNH financial services

Campus Analysis: Keene State College’s ratio of
unrestricted net assets to operations has consistently
exceeded those of its peers over the last 10 years.
However, the college is going to experience decreases
from the current levels due to investments made in
new residence halls, the dining commons, the media
arts center “phase |” project, and upgrades to the
technology infrastructure and existing residence halls.

Indicator 13 TOTAL FINANCIAL RESOURCES PER FTE
STUDENT

Resources per FTE Student
Fiscal Year
2001 2002 2003 2004 2005
KSC Annual $6,124 $6,088 $5,767 $7,045 $7,298
Moody's A2 Median Annual 8,328 7,639 7,542 8,216 tbd
KSC Moving 5-Yr Avg n/a n/a n/a 6,167 6,464
Moody's A2 Moving 5-Yr Avg n/a n/a n/a 7,899 tbd

Fiscal Year
2006 2007 2008 2009 2010

Actuals/Benchmarks

KSC High Target
KSC Low Target

Source: USNH financial services

Campus Analysis: Keene State College’s total ratio
of financial resources per full-time-equivalent (FTE)
student will increase over time due to the expected
growth in endowments and fundraising activities.

Keene State College: Strategic Indicators 2005



USNH is efficient and effective in its use of resources internally and externally

Indicator 14 AVERAGE UNDERGRADUATE DEBT LOAD Indicator 15 PERCENT OF ALUMNI WHO GIVE TO
AT GRADUATION EACH USNH INSTITUTION
KSC Benchmark Campus Analysis: Alumni Giving FY2005
Avg Debt  Avg Debt ~ Number Number Percent

Fy ey ot Seventy-four percent of Alumni of Alurmni Al Alumni

2001 $16,607 n/a the Keene State College iLU0LE  Solicited  Contributors  Giving

2002 $17,560 n/a undergraduate students 21,074 20,834 2,524 12%

2003 $18,529 $13,629 who completed their Target FY2010: 15%

2004  $18,585  $15,560 programs during fiscal

2005 $20,065 thbd year 2005 had an Source: KSC advancement office

Target Cap FY2010: $25,000 average debt load of
Source: KSC student financial $20,065. The 364 in-state Campus Analysis: Twelve percent of Keene State
services undergraduates had an

College alumni responded with contributions to the
Note: Reliable benchmarks average debt load of

unavailable prior to 2003. $19,565 and the 268 out-

of-state undergraduates

college. The 12 percent giving rate places Keene in the
upper 75th percentile of public master’s degree

granting institutions (rankings are produced annually
had an average debt

load of $20,781.

by the Voluntary Support of Education organization).
Keene State College appeals to its entire alumni base
on an annual basis. Consequently, when compared to
institutions that appeal to selected populations, the
comparisons are not entirely valid.

Indicator 16 NUMBER OF GIFTS BY SIZE-OF-GIFT CATEGORY AND BY DONOR CATEGORY

Number of Gifts FY2005
Size-of-Gift Category )
Total # Gifts
$0 $101  $501 $1,001 $10,001 $100,001 $500,001 $1,000,001 by Donor
Donor Category to to to to to to to or Category
100 500 1,000 10,000 100,000 500,000 1,000,000 more
Alumni 2,524 258 13 11 4 0 0 0 2,810
Parents 9 4 0 4 0 0 0 0 17
Other Individuals 1,179 206 14 27 1 0 0 0 1,427
Foundations 12 9 3 5 10 0 0 0 39
Corporations 46 66 16 28 7 2 0 0 165
Religious Organizations 21 5 1 0 0 0 0 0 27
Fundraising Consortia 0 0 0 0 0 0 0 0 0
Other 23 10 3 3 1 0 0 0 40
Total # Gifts by
Size-of-Gift Category 3,814 558 50 78 23 2 0 0 4,525

Target FY2010, Total Number of Gifts: 5,657

Source: KSC advancement office

Campus Analysis: Keene State College’s centennial year in 2009 will be an opportunity for increasing gifts from all
categories of donors.

Note: The counts in the table represent the number of transactions which took place within each donor and gift category.
This is an important clarification, since a donor can pledge a gift and then choose to pay it in installments over time. The
table counts include single gifts and gift transactions.

Keene State College: Strategic Indicators 2005



USNH is widely recognized as a valued partner

Indicator 17 OUTREACH AND PROFESSIONAL ACTIVITIES OF FACULTY, STAFF, AND STUDENTS

New Indicator: Current academic year data are being collected and will be reported beginning in fall 2006.

Campus Analysis: In 2004-2005, Keene State College students contributed 535,981 in-class, credited service hours and
13,000 voluntary service hours to local, regional, and international communities. Further information is available in “The
Proud Tradition of Community Service at Keene State College.”

Indicator 18 DOLLAR VALUE OF SPONSORED PROGRAMS: (a) AWARD AUTHORIZATIONS AND (b) AWARD

EXPENDITURES
a. Award Authorizations b. Award Expenditures

Sponsor Category ~ FY2004  FY2005 FY Amount

2001 $1,124,713
Federal $692,823 $692,823

2002 1,801,599
State 79,090 25,514

2003 1,504,093
For-Profit/Business 0 58,339

2004 1,538,262
Nonprofit Org 179,453 171,389

2005 2,435,779
Other 417,744 1,680,280
TOTAL 1,369,110 2,628,345 Target

FY2010: $3,000,0000

Target FY2010: $3,000,0000
Source: USNH financial services

Source: KSC business office Note: Expenditures under competitive awards
excludes sponsored programs appropriations
funds, financial aid awards (college work-study,
SEOG, Pell, New England State Scholarships,
and Governor's Success Scholarships), cost
sharing and program income funds.

Note: Includes $74,375 in federal grant awards
passed through to UNH in FY04 and $1,454,146
in FYO05.

Campus Analysis: Keene State College expects to sustain its level of sponsored awards through grant opportunities
to support new curricular and service learning initiatives and existing student support services for disadvantaged
students. Over the next five years, faculty will likely seek funding from the National Science Foundation, the

Environmental Protection Agency, the Health Resources and Services Administration, and the National Endowment for
the Humanities.
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