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Strategic Initiatives Pre-proposal Form

1. Title of Project:_____________________________________________________


2. Author(s):__________________________________________________________


3. Department(s):______________________________________________________


4. Key concepts and goals of this pre-proposal:







5. Identify which strategic indicators will be improved, how that would occur, by how much, how that will be assessed, and by whom:











6. Which departments need to be involved?








7. Desired completion date: ______________________________________________________



8. Provide links to any supporting literature:

