Keene State College

 Initiative Proposal Template

AY09-10
1. Title of Initiative:
     
a. Provide an additional descriptive title of  the Initiative in ten words or less:

           
2. Provide a statement of the problem, need or opportunity.  Indicate the ways in which the initiative minimizes risk and/or maximizes opportunity. (It will be useful to reference planning assumptions shown on the Planning Council web site: http://www.keene.edu/planning/ )” 
           
3. Describe the Initiative including:
a. Objectives, deliverables and/or outcomes:

     
b. Timetable:

     
c. Assessment plan:

     
Explain how your initiative supports the College’s Mission, Values, and Planning Assumptions:

     
4. Identify the one primary strategic goal that the initiative best addresses:  (See Strategic Plan at Planning Council web site: http://www.keene.edu/admin/cpd/goals.cfm )  
     
5. Budget Impact – For any proposal that requires additional funding, identify the reason supplemental funding is requested (for example, new law or regulation, increased workload or costs, benchmark comparators, risk mitigation or industry standards).
     
Use the Planning Proposal Financial Worksheet to develop the costs of your initiative.  The completed worksheet must be submitted with initiative proposal.  Please contact your business office cost center support liaison for assistance.  Enter the summarized figures from the template into Table A below. 

      Table A:  Cost Summary (rounded to the nearest dollar)
	Item
	Cost

	FY11 One Time Costs being requested
	     

	FY11 Recurring Costs being requested
	     

	FY11 Total Costs being requested
	     

	Total 3-year Costs being requested
	     


If the initiative also relates to the College’s Technology Plan, Facilities Master Plan, or Human Resources Plan, address the applicable criteria below.

Check all that apply and complete appropriate section(s) below:
 FORMCHECKBOX 
  Facilities

 FORMCHECKBOX 
  Information Technology

 FORMCHECKBOX 
  Human Resources

6. Information Technologies:  (See IT Plan web site: http://www.keene.edu/it/itplan1.cfm ) 
a. Identify the ways in which the initiative reduces risk (legal, liability, reputation risk, and federal and state compliance).

     
b. Identify any intra – or – inter-dependencies (synergies between parallel projects). 
     
7. Facilities:  (Please include cost estimate, drawings or descriptions if available)  
a. Identify the ways in which the initiative responds to occupational health and safety needs.

     
b. Identify the ways in which the initiative promotes resource stewardship including economics, environmental and social issues.

     
c. Indicate the ways in which the initiative is consistent with 2004 KSC Master Plan http://www.keene.edu/admin/masterplanning/masterplan execsummary01.pdf


     
8. Human Resources: – Indicate the resources and staffing necessary to implement the action steps.
Staffing Requests – Will be evaluated additionally in terms of the following criteria.   Please address all that are applicable.  (faculty requests should be submitted to the appropriate Dean)
a. Relationship of the function to a defined strategic goal or the mission of the institution; 
     
b. Demonstrated need for the position 

     
c. Demonstrated deficiency in departmental staffing relative to benchmark comparators or industry standards


      

d. Demonstrated deficiency due to new or increased workload/productivity demands (such as new laws, regulations, changes in technology, compliancy requirements) 
     
e. Risk to the College that will/can be mitigated by the staffing request

     
f. Opportunity to convert long-term full-time non-status staffing.

     
Forms available at:  http://www.keene.edu/planning/
            Requestor:      
Division (primary if joint application):        


Department:      
Principal Administrator:      
ITG: 10/6/09


