KSC Alumni Association Board Retreat
Saturday, August 22, 2009
Rhodes Hall Atrium

New Board Member- brief orientation
Sue, Alan and Linda provided a brief orientation to the new board members, Rudy, Jim, Dave and Matti.

Iltems in their binders were reviewed as well as the changes in the structure of the division and its
impact on the way the board will operate this year.

Board Members Present

Tori Berube Molly Dunn Andrea Drake Sue Fortier Dana Hilliard Alan Hodsdon
Linda Lacey Brian Parda Jim Rice Roland Stoodley Matt Ulvila David Westover
Rudy Werninger  Christine Williams

Maryann Lindberg, Vice President of Advancement provided an overview of the Advancement Division

Patty Farmer, Director of Alumni & Parent Relations provided a department overview, explaining year -
long objectives for the department and the relationship to the Division objectives.

Kay MacLean and Sara Telfer, Assistant Directors of Alumni & Parent Relations provided an overview of
their respective strategic focus areas - Alumni & Careers and Students & Alumni

The board broke out into groups to provide suggestions regarding the focus areas and ways the Board
could assist or implement specific strategies. The results are listed on separate attachment.

David Westover agreed to meet with Career Services to find out more about the services offered to
alumni and students.

Jim Rice will draft a mission statement/group direction for a student alumni board to provide a basis
from which to work.

Next meetings — Saturday, October 3 and Saturday, November 7. Meeting will be 10am —2pm to
accommodate those who have to travel.

Respectfully submitted by: Susan Fortier



